
 

 
 
 
 
THE FOLLOWING ARE NOTES OF 
THE DISCUSSION AT THE MEETING 
OF THE 30TH APRIL 2014.  THERE 
WAS NOT A QUORUM AT THE 
MEETING AND AS SUCH NO 
BUSINESS WAS CONDUCTED. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Island of Hoy Development Trust Meeting Notes 
  

           BOARD 
MEETING             30TH APRIL 2014 8PM NORTH WALLS  

COMMUNITY ROOM 
  

   
Meeting Called By Deborah Jaques 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 
List Of  Board 
Members Adam Clark, Deborah Jaques, Teresa Bird, Lindsay Hall 

NON BOARD  Liz Davidson, Jayne Traynor, Brian Clegg, Gavin Lindsay, Steve 
Rhodes, Sarah Smith, John Challoner 

APOLOGIES Keith Dobney, Max Collop, Terry Thomson, Alison Morris, Rob Seatter, 
Matthew Budge 

   
Topics   

1 MINUTES OF LAST MEETING DEBS   

Summary Of 
Discussion 

BOARD MEETING 
Due to there not being a quorum, the agreement of the minutes of March 
meeting would be held over until the next board meeting. 
It was agreed that no business would be conducted at this meeting. 
The Chair welcomed Sarah and John to the meeting. 

    

2 MATTERS ARISING DEBS   

Summary Of 
Discussion No matters were arising. 

 
   Topics   

   
3 ACTION ITEMS ALL   

 

Arctic Convoy 
An update on this was presented by Lindsay on behalf of Terry and is 
presented in the minutes under the Arctic Convoy section 
 
Community Fund 
The community fund committee had been emailed with the applications. 
 
Homecare 
The recruitment process was completed and the post awarded. 
 
AWSS 
The leaflets had been completed and circulated. 
 
Accounts 
The new bank mandate was in place and the fund transfers effected. 
 
Office 
BT had been contacted about the phone lines and broadband and these were 



in place and operational. 
 
The furniture and equipment had been ordered. 
 
Correspondence 
The statement re HEL director’s remuneration had been completed and sent 
out. 
 
The letter about the re-cycling at the YM had been passed to the Community 
Council 
 
All other points were on-going. 

     

4 COMMUNITY FUND JAYNE   

Summary Of 
Discussion 

Jayne reported that there were no outstanding requests, and that the next 
meeting of the Community Fund Committee would be in June.  Four training 
grants had been approved, one needing more information at the next 
meeting, and the others just awaiting signed acceptance letters. 
 

 

Conclusions  

Action Items Person Responsible Deadline 

     

     

5 HOMECARE LINDSAY   

Summary Of 
Discussion 

Notes from the sub-group meeting of 29th April were circulated to the board 
ahead of the meeting. 
Lindsay reported that there were a good number of very strong candidates 
who applied for the post of Feasibility Researcher, and that five of these had 
been interviewed.  Sarah Smith was the successful candidate and had 
accepted the position.  The sub-group is to meet on the 6th May to discuss 
reporting arrangements.  Teresa said that the sub-group had met the 
previous evening and had a good and clear view regarding the direction for 
Sarah. 

 

Conclusions  

Action Items Person Responsible Deadline 

Sub – group meeting Lindsay 06/05/14 

     

6 HERITAGE KEITH / GAVIN   

Summary Of 
Discussion 

Gavin informed the board that some of the required equipment had been 
purchased and that quotes had been requested for the IT equipment.  He said 
that the field work was progressing with the help of a couple of volunteers. 
Over 70 slip trenches and machine gun positions had been identified at Wee 
Fea. Events and talks were still being well attended, the school project 
finishes on the 2nd May and the feedback so far from the teachers had been 
very positive.  



Conclusions  

Action Items Person Responsible Deadline 

     

7 AWSS BRIAN / DEBS   

Summary Of 
Discussion 

Brian reported that the project was progressing well with over 32 properties 
certified and grant applications successful, with installation measures being 
carried out. 
He also advised the board that the drop in events had started with the first 
one being at the Hoy Kirk the previous day.  There are a further 21 surveys 
booked, with 12 months still to go to reach the target of over 100. 

Conclusions  

Action Items Person Responsible Deadline 

   

     

8 ACCOUNTS LIZ / LINDSAY   

Summary of 
Discussion 

Liz advised the board that debit card application forms had been requested 
from the bank and received, and that she would email all directors to get 
approval to submit these so that there would be a card available for the 
current account and the BLF account to enable purchases via the internet to 
be more efficient. 
 
Lindsay asked for further information on the restricted funds and Liz said she 
would email him the BLF, CCF and Community Fund cashflows. 
 
Lindsay and Brian also advised the board that David Knight had confirmed 
that the loan repayment (both principle and interest) should be shown as 
restricted funds in the accounts, but that it could be used for core 
expenditure of the Trust as revenue funds are not restricted to outcomes. 

 

Conclusions The loan repayment is available to use for the Trusts core expenditure. 

 

Action Items Person Responsible Deadline 
Email all directors re debit card 
application and submit to bank if 
approved 

Liz ASAP 

Send Lindsay BLF, CCF and Community 
Fund cashflows Liz ASAP 

     

9 WIND TURBINE MAX / LINDSAY / BRIAN   

Summary Of 
Discussion 

Brian informed the board that the April report would be circulated the 
following day, and that HEL’s management accounts for the quarter to 31st 
March were complete and would be circulated to the Office Bearers and the 
bank. 



He said that the annual accounts would go to the HEL board and then be 
passed to the Trust. 
The application for the CARES/IIF grant (for which there was a memo of 
understanding between HEL and the Trust) had been successful and the grant 
for the demand side management had been awarded at £82,601, and Brian 
would email the details to all. 

Conclusions  

Action Items Person Responsible Deadline 
Circulate HEL annual accounts to IHDT 
board once approved by HEL board Brian  

Circulate HEL management accounts to 
IHDT board Brian  

Email details of CARES/IIF grant to board Brian  

     

10 YM DEBS   

Summary Of 
Discussion 

Debs reported to the board that the YM build was progressing well and that 
she and Steve were to have an on-site meeting with Shane Scott (the CDM 
Co-coordinator) and Alister Brown from Leader on the 2nd May. 
A meeting was also arranged with the YM Committee to discuss progress and 
potential variations to parts of the project. 
Quotes had been requested for the heating system. 
The cladding had been stained by the YM Committee and other volunteers.  
Jayne said that the YM were intending to re-stain the rest of the YM and that 
it was to be paid for out of the YMs account for repairs and renewals.   Liz 
said that £2320 of this account had been committed by the YM as private 
funding for the project as match funding to Leader and BLF, some of this has 
already been spent on tables and the wood stain for the extension, so just to 
note that this amount from that account was already committed and not 
available towards the additional wood stain. 

Conclusions 

Action Items Person Responsible Deadline 

Meet with Shane Scott and Alister Brown Debs / Steve 02/05/14 
 

     
 
 

11 COMMUNITY BROADBAND STEVE / DEBS   

Summary Of 
Discussion 

Steve presented a video to the board which was a presentation of Digital 
Scotland. He informed the board that he had attended a meeting on the 16th 
April with HIE, the other development trusts and Community Broadband 
Scotland, the notes of which he had circulated to the board ahead of the 
meeting.  He summarized for the board that the government targets for 
faster broadband are 85% of the Scotland by 2016, and 95% by the end of 
2017.  Steve pointed out however, that due to the numbers of people of Hoy 
combined with the terrain, geology and geography, that there would not be a 
financial incentive for anyone to want to install the infrastructure required to 
provide fast broadband to all properties, and as such Steves view is that Hoy 
is likely to be in the 5% that will not get faster broadband from BT. 
 



He said that CBS were looking at other solutions, these including two local 
providers – COPLA who use radio transmitters and are already running trials 
on Shapinsay, charging £199 for a DIY set-up and £9.99 per month 
thereafter, and Cloudnet who use TV signal frequencies, but who won’t be 
ready to engage with communities for at least 6 months. 
Steve also explained that there was grant funding available up to £200,000 
for installing Hoys own service, either on a small scale DIY basis or as part of 
an aggregated project combining with other islands. 
 
Lindsay asked if there would be any cost to the trust, Steve said there is talk 
of match funding, however CBS were currently trying to decipher this.  Brian 
pointed out that the biggest problem is actually getting people to sign up for 
this when it will cost them more than they are currently paying, Jayne added 
that when a survey question was sent out previously a lot of people said that 
they wouldn’t be prepared to pay any more.  He also advised Steve that 
James Stockan had been pressing HIE to link with BT to look at getting fibre 
optic to Hoy so it may be worth talking to him. 
 
Lindsay suggested talking to Pelamis, Brian said that they currently have a 
pretty good connection so they may not be interested.  
 
There was a discussion about the merits of using the alternative solutions at 
this point or whether it would be better to wait until BT finish their 
programme at the end of 2017 and assess things then. 
 
Steve said that he and Debs were to have a telephone conference with CBS 
on the 2nd May, and that he had another meeting on the 6th May.  The general 
consensus was that this was worthwhile going ahead with to obtain further 
information. 

  

Conclusions That further information be gathered from the phone conference and the 
meeting with CBS to be reported back to the board. 

Action Items Person Responsible Deadline 

Phone conference with CBS Steve / Debs 02/05/14 

Meeting with CBS Steve 06/05/14 
 

12 ARCTIC CONVOY TERRY   

Summary Of 
Discussion 

Terry had asked Lindsay, in his absence, to report to the board that he had 
obtained the thank-you boards, that a quote had been received from a 
landscape gardener but it had been decided not to use this service and that 
Terry was due to meet with Bob Miller on the 6th May regarding possible 
British Legion input.  He also asked that the board be advised that the 
Russian Federation would be attending a ceremony at the memorial on the 9th 
May. 
Debs asked Lindsay if he knew whether Terry had responded to the quote 
from the Landscape Gardener, Lindsay said he didn’t know, Debs said that 
she would check with Terry. 

Conclusions  

Action Items Person Responsible Deadline 

Check with Terry re response to Landscape Debs ASAP 



Gardener 

Meet with Bob Miller Terry 06/05/14 
 
13 PROJECT MANAGER REPORT STEVE  

 

Summary Of 
Discussion 

Steve had circulated a report for the period from 31st March to 30th April to 
the board ahead of the meeting. 
He summarized for the meeting the following points: 
 
Website – Orcadia had been asked for a price for the website, however other 
options were to do the website in-house or to use the training fund to assist 
someone to start up a small website design business. 
 
Tourism – Steve said he would be very happy to lead a Tourism sub-group in 
his own time.  He informed the board that details of a proposal had been 
received for the creation of a promotional film (Debs said that she would 
email the details to the board) – Lindsay said that if the Trust wanted to look 
at the production of a promotional film that it should be put out to tender. 
There was a discussion regarding previous work that had been done by 
various people on the island previously on leaflets and promotional material 
and that it would be worth re-visiting some of this. 
There was also a discussion on liability issues regarding promotion of various 
walks or attractions on the island and that these would have to be looked into 
ahead of any publications being done. 
 
Steve advised the board that he was to have a meeting with the OIC 
development officer on the 6th May. 
 
Outdoor Education Programme – Steve reported that a member of the 
community was looking to put an application to the Community Fund for 
similar activities to those undertaken last year under the Robertson Trust 
funding.  Lindsay and Brian said that the remit for the Community Fund would 
need to be broadened to encompass this. 
Liz advised that there was still £684 left from the Robertson Trust funding 
from last year, Steve said that he would pursue other possible avenues of 
external funding for this. 
 
Hoy Centre – Steve advised the board that he had met with Ron Bulmer who 
had requested a formal meeting between the Hoy Centre and IHDT to discuss 
options for the Hoy Centre as the Council are not likely to provide any further 
funding.  Lindsay pointed out that whatever discussions take place with the 
Hoy Centre that it should be made clear that IHDT should facilitate, not take 
responsibility for any potential project. 
This was to be put to the rest of the board to decide about the meeting. 
 
Education – Steve informed the meeting that he had attended an education 
event in Kirkwall which involved various other organizations, including 
Interface Scotland, which would be a very useful contact in that they match 
organizations with academics to support funding, innovation and delivery of 
new projects. 
 
Rackwick Bridge – IHDT has been requested to submit an application to the 
Community Fund of behalf of OIC to reinstate the Rackwick Bridge.  The total 
cost of this is £25,000 of which OIC are funding £16,000 and the Hoy Trust 
£2,000.  This was considered by all as not possible as it is a Council project 



and governance would not allow for the Trust to apply for funds on behalf of 
the Council.  Agreement by the board when quorate would be needed for this 
and then Steve said he would reply to the Council regarding this. 
 
IT and Office – Steve informed the meeting that two laptops and a Tablet 
were being reviewed, and that most of the office furniture was in Stromness 
awaiting delivery to Longhope.  
 

Conclusions  

Action Items Person Responsible Deadline 

Meet with OIC Development Officer Steve 06/05/14 
Pursue external funding for Outdoor 
Education Program Steve  

Request meeting between the Hoy Centre 
and IHDT – email all directors Steve  

Set up tourism sub-group Steve  

Email all directors re Rackwick Bridge Steve ASAP 

Reply to OIC re Rackwick Bridge Steve  
 
14 CORRESPONDENCE ALL  

 

Summary Of 
Discussion 

1)A letter had been received from the Hoy Trust regarding the rowing boat 
donation, requesting that some of the £1000 donated be paid back to them.   
Debs informed the board that all individuals that had made donations had 
been paid back and that the gift aid had been returned to HMRC, however a 
discussion had taken place between the Chair (at the time) of IHDT and the 
Chair (at the time) of the Hoy Trust, the outcome being that the Chair of the 
Hoy Trust said there would be no need to repay their donation.  The boat kit 
was sold for £750 (its purchase price was £1600) and after repayment of 
individual donations and gift aid that it left only £127. 
It was agreed that Debs would contact William regarding this and that a 
response would have to be agreed by the board when quorate. 
 
2)Lee Thomson had written to the Trust regarding possible help with Trophies 
and sponsorship for the Mini-Triathlon.  Jayne said she would respond to Lee  
regarding an application to the community Fund 
 
3)Scapa Flow Visitor Centre had written to the Trust regarding Orkney Arts, 
Museums and Heritage applying to Museums Galleries Scotland for a grant to 
employ an artist in residence for 6 months next year, to explore the legacy 
and impact of WW1 on the island and Community.  Their request was for the 
Trust to partner them in this project.  Debs had ascertained that there would 
be no cost to the Trust, but felt that it was a good idea to partner the project 
as it linked very well into Gavins Heritage Project.  The consensus at the 
meeting was that this was a good idea and Debs took an executive decision to 
go ahead with this as the information was needed by the 2nd May.    
 
 

 
Conclusions  

Action Items Person Responsible Deadline 



Contact William re rowing boat Debs ASAP 
Contact all directors re response to Hoy 
Trust regarding rowing boat Debs ASAP 

Respond to Hoy Trust re rowing boat Debs ASAP 

Respond to Lee re application Jayne ASAP 
Respond to Scapa Flow Visitor Centre re 
partnership on the artist project  Debs 01/05/14 

 
15 AOB ALL   

Summary Of 
Discussion 

1)Adam asked the board whether the donation that the football club had 
received a couple of years ago for transport costs, training and equipment 
would be likely to be repeated.  Liz said that application would need to be 
made into the Community Fund for this and Jayne said she would send an 
application form out. 
 
2)Adam pointed out to the board that in the “Islands of Orkney” book it states 
that the buses are doing tours of the island.  Jayne explained that this was 
put in three years ago before the buses started running as it had to be put in 
so far ahead of actually quantifying what runs the buses would be doing, and 
that it had just not been amended, but that she would chase up on this.    

Conclusions  

Action Items Person Responsible Deadline 
Send an application form to the football 
club Jayne ASAP 

Chase up on amendment to the Islands of 
Orkney book. Jayne  

 
No Business was conducted at this meeting. 
 
The meeting closed at:  21.45 
 
Date of next meeting:      27th May 2014 
 
Written by:    Liz Davidson 
     Minute Secretary 
 
 
  


